ENERGY
CONSULTING

OBHIAA U NPOGECCHOHAD HAS XAPAKTEPHCTHERY

IAO HEPDKY KOHCAJATHAHE/ AV T» Y TPYIHIBL KOMITAH i
i

CYHEPKY KOHCAJITHHID

Upynna  SHEPJDKI KOHCAJTHHT  obopegupser KOMOAHMNH 3A0 «HHEP]EKH
KOHCATTHHD Ay, OO0 CYHEPITAM KOMCAATHHL /biinec CepBHC,
3A0 «DHEP KM KOHCAJITUH Kopropsiit - At Tu  Comounicr, 000  «OHEPJAKH
KOHCAJTYHT /Hurerpanuay W HPCATATacT EpOKHE  CHCKTP  NPO(QecCHOHaibHBIX  yOEIVT
[O AVANTY,  MEAKAYHAPOMHBIM  CTAHAApTaM dunanconoif  OTUETHOCTH,
W MPABOROMY  KOHCY/BTHPOBARMIO,  HATOTOBOMY KOHCYILTHPOBAHIIG  H  CONPOBOMACHUIO
HAZOTORBIY CHOPOB, ONCHKE CTOHNMOCTH (H3NECa, YUPARACHUCCKOMY KOHCUITHHTY, BHEADCHHEO
KOpPHOPATHBHBIX CHCUTEM  VIIPABICHW (ERP), ayicopeuury YUCTHBIN o KRAPOBRIX thyurLuH
KoMaanil.

DYXTAITEPCROMY

pyrma  OHEPJDAU KOHCAJITUHT  crposT  B3aUMOOTHOMICHRH ¢ KIMCHTaM#
1 AOATOBPEMEHHOI 1 BIAHMOBRITOHOR  OCHOBE. Crieupamicrs: YHEPJUKIT KOHCAATHHE
CHEAYKYT  IPHHINMEM  HEABHCHMOCTH,  HGCCTHOCTH, OB LEKTHEHOCTH,  NPOhEecCHORATBHOH
KOMIETCHTHOCTH,  YCTAMORICHHBIM  MOKAYHIPOAHHME  OpAsiiaMi

Kogexca  TUKH
podeccHONAARHEX OYXTaNTEpos, COBMOAAIOT KOHQIACHIHAABHOCTH B OTHOCHHH onygcHBOH
HrdOpMALHY O Ae1aX KIHCHTOB.

Mpr paccMATPHBAGM ay/HT # KOHCATTHHD KAk KOMILICKC YCAYT, OKa3piBAEMBIX B PAMKaX
CHCTEMHORC [OMXO0fa, HAUPABACHHOfD W3 DEIICHME YIPABICHYCCKHX saddd M FICBHILHEHHE
heKTHBHOCTH OHHCCA HANKX KHEHTOS.

Tpynna KoMiaimi SMEPIEKY KOHCAITHHLD pacmwpseres Ha POCCHECKOM PBIHKAY QyjuTa
W xoncaTrunra, OORETHHEE CBOW HATCpECHL gpyunehmed  poccuiickol wengpasmeit CeBepo-
BanaHoTo pervota «banT- Ay -JKCnepTs {Casxr-1lerepbypr).

Jdenonny penyTALn

[To wrorau 2008 roza Cormacro peHTHHTY arcHrTCIBa Drenepr PA «Kpyrinelinme ayiropexo-

kopcanTUHronse mpyunsl Poccruy Dpyriia kommaamit DHEPTKH KOHCANTHHD exommr
a TOTT -} xpynuefiips ay AHTOPCEO-KOHECATTHHTCBRIX TPYIR Pooouy o

TARMMACT 7-08 MeCTO
B cHmicke gomnamisit -

FHACPOR B (EPCAOCTABICHMM ayEHTOPCKHX YOIyl HO HTOTaM 2008 roga
i TepRYIO CTPOUKY B PEitruHIC kosruil - iiepos B o0IacTH VIPABICHUCCKOTO KOHCwiaiTd
11 HHGOPMATHOTIHIX TEXHOFOHH.

Ha spcrosmdl Mosest [pyiia gMeCt pelHOHAIRHLIC opicst B Canxe-Tlerepbypre, Kazany,
AbMETheRcke. [IPOTpaol POIOBLTRHOT0 PASHITH TIPSy oM

oTpeHs OTRpRITHE B Daikaiined
HEPCHIEKTHAS TOBREY OfUCOR B Poceurr (wirmniys B Tpes cyOrerTax Pocesiickod e sepaliig)
o cipanax CHE

{ pow aeRreannnein Rosumm

Konpars padoTaet Ha POCCHIICKOM DRIHKE ¢ apiyeld 2061 roaa (C8uACTEABCTRO O PErHCTPAIHE
OO0 YHEP/TKH-KOHCATTHHE » No 002.056.003 o7 21082001
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14.12.2004 1. Q00  «DHEPJUKU-KOHCAJITTHHD »  npeobpasosano 8 3A0 «HEPDKH
KOMCAITHHE » (CsuAeTeIbeTE0 O TOCYARPCTESHHON PErHCTPAIHMH ODHGHCCKOTO HHIIA CCPHHI
77 Ne 003847928, UIMEIC PD Ne 17 o CBAO r. Mockssl).

Jakpritoe axnmosepuoe ofuecrso «DIHEPIIAKM KOHCAJTHUHIVAyquwry sapeructpiaponao
30.01.2006 1. MUOHC No 46 no 1. Mockse B pesviabrare repenmetosanng 3A0 « JHEPJUKH
KOHCAJITUHT» 5 3A0 «OHEPJUKY KOHCANTHHIVAyant». OFPH 1047717034640, MHEH
7717149511, KIHT 771701001,

Uaenctno B HpO({?GCCHOHﬂEleiJX CAMOPErYINPYEMBIN ODFAHHIATHNX

3AO0 «DHEPASA KOHCAATHHE  Avaar» ABTAECH ACHCEBHTCIBHBIM YIEHOM
camoperyiaupyemoft  oprawmzaus  ayauropos  Hexomsepuecckoe napruepetso  «Mucruryr
Hpodecononanerorx Ayautoposy (MUIAP) w pkmoueno v Peectp ayauTopoR H ay/mrtopekux
OprafM3atuil yrasagurofi caMoperyimpyeMoit oprasuzanuu aymauropos 4 jekadps 2009 rega sa
OCHOBHBIM PErHCTPALHOHHBIM HOMepoMm 10202014620,

Kpowme toro, 3A0 « 3HEP DI KOBCANTHHT/ Ay

*  [POULIO KBAMWGHKAIHOHHOK 0TOOD H BIIIIOYEHO B [EPEUCHD AYUTOPCKAX 1 OTICHOMHETX
OPTaHA3amMil, PCKOMEHAOBAHHEIX ANS TPeJTpHATHH, 0DCHYMKHBAIOIIMX TOCKOHTPAKTSL
[0 AHHMK DEACPAILHOr0 ATSHTCTER O APOMBIIACHHOCTH;

s gRuEdeTCH AeHCTRUETENLHBIM YHACTHIKOM HexoMuepueckoro NAPTHEPCTRA

«Camvoperynapyemai Mexpernonaisian Acconuanna Onenumross (CMAO).

Kosmanueit 3AQ0 «OHEPIDKH KOHCAJNTHHIVAv uT  pHOAPEHZ  BHYTPHKODRODITHBHAA
CHCTEMA Tapauiuy KauecTRa, KOTOPas, MO OT3RIBAM HCIARMCHMBIX OKCHEPTOBR M COITIACHO
Ceprudukaram kaucctia ayropekux yeayr HIIAR (No 196 o1 21.01.2009, Ne 77 o1 03.02.2003),
COOTRETCTBYCT  BCEM  HEOOXOAMMEBIM  poccifckum  crasjapram  # o ssigeres  obdexiupnon
# JOCTATOUHON JUTH FapasTHPOBAHM KAYSCTRA Ay AHTOPCKIIX YOAYT # MUHHMHBAIMH PHCKOS,

B 20052008 roaax 3A0 «OHEPIKH KOHCANTHHI/Ayawsts  BRIBOUCHO B CIHICOX
noGenwrenei kouxypea QA «Fasnpos» o orbopy OHCHIIHKOE,

B 2007 rony 3A0 «OHEPLKW KOHCAJTUHI/Ayanry  npomne ksaiaduraiinonsol ordop
I BICHOUCHO B TEPEHElh OUCHOSHBIX OPIaH3AINE, PeKOMEHIOBARHEIY I8 OTCHKH AMYIIECTBA
FOCYARPCTRSHILIX ppesipustail 1 opraunzaunit Poceuitekoro Oeaepanpioro Gonsa avymecrsa
(PO 1 [lemapTavenTa uMVIHECTEY TOpoaa Mockast.

Suienrng

A OHEPIDK KOMCAJTHHIT Avaurs wseer munenimo or 09072008 1T Ne 0011874 ma
oUyBECTEICHS  paboT,  CREMANHEX C HCTIOOLIOBAMHEM  Chesenuin
rocyapeteeruyio Tafiny, swaana Yopasienges PCh Poconn o o
obsacte #a cpok jo 29112012

COCTARATICITINY
Mockse 8 Mockoscroft

Huneisaporatde OUEHOUHOR H ay aropokol esteasuoctH orweneno. Kownaand gwsidercs
wieroM CPO ayapTopos 0 OHEHITKOS,
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KoTOpAs 0},1:-;1‘ SRITIIATCHA ﬁ;ﬁ%‘s"i %mc*:ymcmm c%p‘zxesom u;yqasc i COOTRETCTEHH C _,wrompw
CTPAXOBAMMS PHCKA OTBOTCTBEHHOCTH AYAWIOPA, BAHOUCHHBIM €O CEPaxOBOR
«POCHO» (Crpaxoroit noaue ['27-427509/1/80-42 ot 02.03.2009 ¢ so3MelicHenm BPEIa JAPYIuM
A, TpebORaHNa 0 BOIMCIIEHHE KOTOPOTO MOTYT GHITE TPCIBABICHET B TEHEHHE JCHCTRUA
ACFOBOPA i B TEUEHHE TPEX JIET O OKOHYRHIN ero Aefictrua) a cysmy — 5 wm. zomr. CHIA

KOMOansel

HecMmoTpd i orMeny obs3aTebHOIe CTPAXOBAHHA OTBETCTRCIHOCTI Ay IATOPa, B 2010 roxy Mt
3ACTPAXOBATH. CHOIO OTRETCTBEHNOCTE B cTpaxoroil komnami «POCHOy takke na cymsy 3 3 momm.
ot CHIA (Crpaxosolt nonue 27-611310/1/50- 47 or 16032010 ¢ soamemenueM Bpeia
APYPEM. AnIam, TpeGOBaHML O BOIMEHICHUM KOTODOTO MOTYT OmiTs HPCARSBASHEL B TeHenne
ﬂei_&cmm E{Oiﬁ_@B{)p‘a s ’I_.‘ﬁ'-{ﬁ}l"{ﬁie Tpex -EI(;:_T.H{} OROHYANHE eT0 HeilcTRHS).

tinmeﬂxfmn ﬁ maaﬂminma;ﬂm nepe{agma

‘{ﬁe?emmw% npminur«mzwmaom coctaia Tpyrmest Kovmany npea&smau 700 wesoBeK, W3 HHX
ATTECTORAHEBIN ayuropos ~ 60 weiorex o arrectaramu Munguaa PO s obnactu obtiere,
BaRKOBLKOTO; GHKEROTO I CTpaxOBoTo ayaura (8x aux 45 Temn0BeK ¢ arrecTataMu Munduna PD
g ofiiactin ofmiero  avawray,  cnenmanmeros ¢ JlMiioMaMu  MEOKAYHapoAHo#H eInmaﬂcoumy_
OTICTHOCTH Ha DPYCCKOM SIIBIKE JupHOP (pye) - 10 wénosek, coenganacTos ¢ Juriomamu
E’[ﬂcrﬂ_lym qumiagconsix apamprakos (IFA) — 2 vernopexa, enenMaMCIOB C MBA University
of Bristol ' — 17 denohex, MHIDIOMHPOBAHHEIY OUEHUIKOR — 25 weilosek, HpOdHeCCHOHATBHEIK
CrenRmmeron s ooouactst MT-rexwonoruit — 120 qeqonek, A3 HEX KORCYARTaHTOB SAP - Sonee 100
L HEMUBEK, IOPUCTOR, CHEHUANNCTOR 110 HAOTOROMY } Byxramrepesony koncanrupry — Gonee 20
e TOBEK, m HEEX ;memmax cepn@mm rtpe(bgwra:rnpa 1 HAJIOTOBOTO KOHCYIBTARTA ~7 e’ fOBLE& _

B T)I‘iEPH)Kﬂ KOHCATHHI paboramor cettdamicTe:, HMSIONHe MHOTOIETHIH ONHIT patoTs
B xoMuangx «Boukiiolt veTsepkuy # OFBIT palOTEL HA PYROBONAMEX AOCTAX B KpymcHIEs
pmcnmmx av"m’mp{,wx KOMEAHIAX.

Vlamin cneumaECTH VMSIT SoAbol - cTwx paboret B ofactH
{ CONPOBOKACHAA  HAIOTOBBIX  CHOPOB, B TOM  9HGre,  Jjuu
HEAOTOTLEATE AR KHKOB.

HWIOrOBOSO  KOHCAATHING
caMelx  KpyrnHeBNIHX

Cratnyr o KOMMCHTAPHR  HAMIEX  CHCHHAEHCTOR PCryAAPHO I.I}"ﬁfiiii(}"i‘{)'?ﬁﬁ ¥ BCAYHIHX
CI’[QIZii-12155?%_311}'}{)'8{11{1Hu§‘i HOACHOBHE HIAAHMAEX. ("p'f:'fiﬂ HANY COCHHANTHCTOR HMEIOTCH Te, ¥ KOro
ECTh SHATHITCRREBIH . OHBIT Pli%‘i{}lhi Hia PYEOBOTAIIHX FSOMKHOCTHER B HEOTORRIN opiddax, Ooprafax
BHYTPCIHY ACH si&t;{ﬂ CROH 110 iifiiilﬁ?

Fanms CHSIHAAHCTRE HMCHEYT OIBIT DOATHISINH 'i“ip}’i'(HO\-%218-?!.['5'&6§’§§-;1?‘i HOYHURGILGHEIX HPOSKTOR, TO
HORBOIACT  YBCPEHIO U OGOCHOBAHEG  BIBIETE O COUTBETCTRHY  HaIIx

BORMOWEOCTEH
TPeBOBULHIEM CAMBIX KPYITHBIX 1 B3BICKATCIBHBIX KAMEHTOR.

ENERGYS
CONSULTING

Fpyinma kovuanni «Mevey



B qacTHECTH, HAMH CHeHANHCTE AMEIOT YCICIIHEIH OUBIT BhitO/EEHN KPYHHLIX IIPOCKTOB g
TaKnX KoMlaHui, kak komuasun Cpytnst Mesen, komnannn Upynnet PYCAJ, kommanus Upynust
CYDOK, wxommannu [pyiner o flamg Darepnpaitz, PAO EDC Pocenn u ero godepiix
somuanuit, CO EAC, nouepunx xommansit MPCK (OAO  «Hyponepro»), MMK, komnanur
Upyrinet «Pyeexuii amworomss, Ceseperais, Cepepetans-Merns, ®CK EDC, TA3, YA3, Tatuedrs,
HYKOWI @ ux mouwepuux npeanpustuit, THK-BP, soweprux upenupusrril asupoma u
CUIAHKO, CHBYP, Hrxaexavexuuana, PAUL ARTOBAJ, AJIPOCA u apyrux.

Corpyaruxt OHEPJOKM KOHCAITHHI  seasioTes  yHACTHHKAME  UPOGCCCHOHATRHEIX

OBBLEIMHEHKE, HMEIOT ONBIT padoThl HA PYKOBOAANMHX HOSHUKAX (PelepaibHOR HWIOTOBOH
ciywlel PO, yuactsoRasd # paspaboTKe 3aKOHOHPOCKTOB W WHHIX HOPMATHEHEIX aKTOR
HAAOOBONO 2AKOHOAATCALCIRA, 4 TAIKE B OATOTOBKC 3HAUHTEHRHOTC KOMHUECTBAE KOMMCHTAPHEE
n payescnennit OHC Poccnu K HANOIOBOMY 3aKOHOZATENLCTBY, 3aHUMAOTCH JHEKTOPCKOH
AEATEIEHOCTRID,

Tipeaaaraessie yeayry

OCROBHBIE BH/IBI YCIIYT, IPCHOCTaRsieMsie koMnanugyy pyniee

FHEPAKH DHEP KA FHEPGEH JHEPTKH
KOHCAATHHT/ Ayvany | KOHCATTHHI Kopuopoitr | KOHCAATHIHTY KOHCATTHIY

A T Commmge

Buree Cephiie

Hurerpawus

¢ AYIHT GO POCCHACKEM
H MERTYHAPOAHEIM
cragjapraM

s TpapcdopMato {
COCTARICHHE
OTHETHOCTH 10
etanzapran MCDO

»  buxragrepcxait
KOBCAATHHE

o Haaoreswd
KOHCATHHE

«  CogposouicHse
HAROIORLX CHOPOR

*  [lpasosoll KOECAATHENT

o Yoayiu oHeHKY, B TOM
GHETE AR aYAHTa N0
MO0

*  YOpapieHueckoe
KOHCY B TRPOBAHIE

Crpaverus W OpraHizanms
DusHecs
COBQ?MEHCE’BGB&H e

BIIHEC-IPOLLCCOB
GrEAHCOBRIT MEHELKMEAT 1§
KOHTPOFIIHE

TexHonoTHHECK e DHaneC-
peieHus Ha Gase
GVHRHHOHETEHOCTH SAFP

s Beaemie
{ayrcopoHur}
Syxraireperoro,
HAOTUBOTO H
YAPABACHICOROT
O yHeTi

¢ TlocipocHne
HEHTP@IHCBAHT
B OyxTagTepui

s Crparerydeckui
KORCATTHHY

«  Maprersnr

«  Karposunis
KOHCTITHRT

¢ Hpreprer-
KOHCAATHHT

Hocrpoensie Eaunoit
Cy#OB! KaTagora na
naathopme M5
Active Directory
{locrpoenue
OTKEROYCTORMHBOH
KOPIIODATHBACH
CAYROBE
IMEKTPORHOH HOUTBL
sa ardopMe MS
Exchange
Toctpogkue cHETEM
MOHHTOPHATA |
VIPRBASHUE

CretusIeTR

«HEP D

M OHUDATHRHOC OREEHMS CHIVIOIIHX YOIy
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Ayoumpperne yevzu

OFuwigit av/uT, ayauT KPeIHTHRIX OPLanMIaiuil, CTPaXOBIuKes, DHpX,
sHEMOKETHEX GOHADR M HHBCCTHLMIOHHBIX HACTHTYTOE 1O POCCHACKHM
H MERAVHAPOIHBIM CTAHAADPTAM, CHCUHANLARIH ayAHT, ayusr ceajiHod
GyxranTepesoft  oTseTnHOCTH, MeTOpMuEcKoe obecnicvenne B obiacTu
BUYTPEHHEre ayilra W QHHAHCOBOTO BHLAMIA, & TAKKE OPIaHW3AIHS
cnyRGul BHYTPEHHETO aysdra. AHMTHI DHCKOB W CHCTEME: BHYTPEHHErD
KOHTPOAA M OPOHEAYD KOHTPONRA 33 PACKPBITHEM  HHOOPMALHH.
Muuancopuft  Due  Diligence.  3amura  METSpecOB  MUHOPHTAPHRIX

AKIGIOHEPOB B KOMHZHMAX, [Je  Mb  ABJAEMCH  OHUMAIEHMIMH
AYAHTOPAMH.

Mencoyuapoonete
CHUROApIGE hunancesoil
cmyernmoctiy (MCOOAFRS)

TIOCTAHOBIKA YUETHLIN CHCTEM B COOTBETCTBHM ¢ Tpelosandamu iFRS.
CocTasaeHue KOHCOIH,IHPOBAHO GTHETHOCTH, pazpalorka
PEKOMEHARIMHE 10 COBEPUICHCTROBAHHIO VICTHHIX NoaHTHy no  IFRS.
Tloaroroska npenpuarTitil K nepexoiy Hi BEACHUC YHeTa H COCTABACHHE
oruerHocTH B cootmercrsnu ¢ tpebosawmsn IFRS. Tpancdopmarus
Byxrantepekolt  OTHETHOUTH B OTYSTHOCTh,  COCTBETCTRYIOILYIO
MEAUTY HAPONEIM CTANAAPTAM U BHEIPCHHE MSTONHKY TpaschopMaliin
dunascopoit omerhocty. Koncyanthporanue B ofRacTi NpUMEHeHHA
IFRS. Ofyuenme nepeotiana no cobmoaenuio rpeboraniil IFRS.

byxeaameperoe
KOHCYIBIHUPOGAHHE

HORAZSPAKA  ASSTONRHOCTH  DHHAHCOBMX  COvE(,

Hoctanoska  CHCTEMBL  OVXTWITCPCRONO  YHETA B OTHETHOCTH WM
OTHAEABHLIX €€ ieMenToR, MoAeaHpOBaHHE M aZanTalMs CTAHAAPTOB,
METONHK OYXIAnTepPCRoro YHeTa i COCTABIEHH OTHETHOCTH (B TOM uHcie

HOCTAHOBKA  3aJa9)} NpY  BHCAPCHWM  HHOOPMALMOHABX CHUTEM,
Paspabotxa yueTHOH FICAWTHEH, Easore Lrara CHeTOB
# BHYTPHIDAPMEHHRIX  CTAHAAPTOR  (MeTCIHK) OyXraaTepexoro  yuera
W coCTARSHMA  OTHCTHOCTH (B TOM  HMCAe,
OTHETHOCTH);  COBEpHIENCTROBANHE  CHOTEM
(CBK)  npumesuTensso & QUHANCOBBIM ¥
Hoccramopaesue  VHeTa.

ROHCOMMARPOBAHHON
RHYTPEHHEIO  KOHTPOJ
VUCTHBIM  [POUECcaM.
HudbopManaoHHo-KOHCY ABTalMOHHAR

oesisenye
reaabukaiy paboruukos  Gvaragrepexuy  ciykd  (obydense,

| TCCTHPORBAHME, aTTecTailid).

Harozos0e
KOHCLThIRIPOSUILHE

Tervinee KOHCYABRTUPOBAHHE HO METOHOAOFHH  HOWHCISHHT  HATOTOB
H NOPSAKY HCHHCACHIA HATOMOR, OHEHKA HATOTOBLIX PHCKOS. Hayoropbii
ayamwe,  Hanorosssi Due Diligence.  Kosmngewcnun  pposepra
HPARHALHOOTH  HOHHCICHIM B YIAATHL H@IOIOR C fPCAOCTaBicHHeN
peROMEH TG his HCTIPABICHHIO HATOTORRIY Aexaapannil.
[IpercrapieHne  UHTCPECOR  JAKATHMEA B JAIOMOBRIX H

CYREGHBIX
aucrasumss.  [lpogkTepopanie o SHCIPCHMC  CHCTEM

HAAOTOBora
IDAHHPOEARHS 1 vera (B T0M HHCIE ¢ HCTIOILI0BaHIes Susnes-penendl
SAPY Ananun menorossix nocieporsndt peopraoaugss Sunnecn,
HHESCTHIMOHHLIX  # DHHAHCORBIY  APOEKTOR,
koncyiasrnpossiie.  Hpo

TCRYVIHCE HEROTORoe
FUHO HOTODATHR HEE

CUMHMEDOR I
BONMPOCAR HCUHCTSHAT BAIOTOE ¢ (IPHBICHEHHEM BEAVULIN CICLHATHETOR
Muudusa PO p GHCL
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Conposocoeite HEI02066EN

C{KIPOBOH&'};{EHHE’ HAWIOFOBRIX UPOBCPOK, BIRCBCPTHRL AKTOR HETOTOBBIXN
CRODOE

IPOBEPUK, TOOTORKA BOTBE)&‘JKCH%‘}J;{ Ha AKTEE IIPORCPOK, TIPCACTABACHHE
HHTERECO HAAOTGHAATSABIUHAKOE  [IPH PACCMOTPOHME  HAAOTOBRIMH
opiAHaMHA MATEPHAIOE  TIPOBEPOK, SRCHCPTHIA pcumimﬁ HAOrOBLIX
OPrason, HPHHATLIX 0O PE3YALTETAM HANOTORLIX IPGBEPOK, COCTABACHAHT
HCKOBBIX aagnIcHUR H HHBIX HEOOXGTIMBIX FpOHECCYABLHBIX
AOKYMCHTORB, OPCACTARNCHEC HHTCPECCOR  HATMCMONATCABIIEKD [P
PACCMOTPUHHK HAAOTOBRIX CIIOPOB B CYIE BCTX HHCTARIMHL

Hpa(;ofme KOACYIMRUPORIHIHIE [ODHELH‘%ZCKOC CO{IPOROIKACHUC CO3/IAHMA, peOPratHsaiife, AHKBHAALHN

IOPUAMUECKHX (i, HMX  GHAHAT0S M BPCACTABUTENLCTB,  WUHBIX
kopriopatHBeeN  gefictenil.  Tlpeacrasnenne  MHIEpecos
B FOCY/@PCTBEHHBIX PETHCTPHPYIOIINX OPraHax.

KAVCHTOB

Ouenra cmosMocmu buznecd,

OueHka CTOHMOCTH Disiecd. OUSHKa CTOHMOCUTH MMYIHECTBCHEEIX Npas
WMPHIECINGd 1 DO3EABCING

Ha OOBCKTHI B OCHOBHLIX HOHAAX M HEIZBEPUICHHOM CTPOHTENLCTRE.
OlenKka CroMMOCTH QUHRHCOBEIX AKTUROR ¥ ODASATERBCTH, B TOM HHCIC
HOMMHUPOBARERX B HendbiX Gymarax, Onenka croumocts 3afaiancosby
AKTHBOB ¥ OfwaaTeapcrs. QUEHKE UCKHOUMTENBHAX npas Ha COBEKTH
HHTEILICKTYABHOM coBoTaennoeTi. Purchase Price Allocation (PPA}
QUEHKA  COPABEATMROH  CTOHMOCTH  HASHTH(HLHPOBAHHBIX

AKTHEOR
# CONATEARCTR.

Vapagaenveckoe

PecTpykTypHiaisd KOMOAHHR, CORCPUICHCTBOBAHHMC OPIAHHIAIHCHHBIN

KeHCYABIRUPOGaHTE CEDYRTYP ¥ CHCTOM YOPARACHWA, OUTHMUZALHA  HMY HIECTBEHHOTO

KOMIIICKSA, QHTHEPHIWCHOE }’let{%ﬂefiﬁ?. FIPEANPHATHAMY, VRPasBACHAG
KOPROPATHBHEIME  HUHAHCAMH, CTpaTerHieckoe (AHHPOBaHNES,
oprasnsalya  GiiHECH, YIPABACHHC HHBCCTHHHOHHBIME  TIDOCKTAMH,
KOMILICKCHBIE  PHIHOMHEIE  HCCTg0Bannd,  paspabovka  cTpateruil
{ HpOTPAMM  pasturud, cosfarne sddextinaod cayxObl MapKeTHHIa
B xomiaupk.  HlooTanosKa  CHOTEMBL  YAPABACHUOCKG

yaeTa,
BIDKETHPOBAHYE,

Orinir pado sl B AYAHTE OTYLTHOCTH e CTagIapyaM PCRY

Crenpniersr DYHEPIDKY KOHCAJTHHD tpvMeioT MuOroeTHRil ONRT NPORCACHHA 2y HTa
oruermoctt 0o PCBY &pyiscHImmx poccHickuy KoMuanmsi.

B qactTHOCTH, HANH CHSHHATHCTE WMEIOT veuewEei OTIRT 8O THCHUS KPYITHBIX {TPOCKTOB 34
Pk KoM, kax koMuagsn Dpymu Meden, cosmanmm Upynmns HUIMEL gosimassn pyiiel
PYCAM, xovmamat Doveme CYOK sosuaman Ppyirrss Wiy Hasse Drrepapaliz, xouepuie
contrani PAO EIC Pocey, CO EDC, qouepmite xomuaniti MPCR (OAQ «Hypnepros), MMEK,
Cepeperais, Cenepetaiab-Metns, UAS VAT, Taruedrs, JVKOU # wx aomepnue (peiipiaTis
THE-BP, sosepuie npexnpiacus Dazrpova 1 CHIAHRO, CHBY P, Hiokirekamekisuiia o pyHis.

Avigrropet FHEPJGKH KOHCATTHHD nyeor Hosanmodt onmr pabotr B KEMID, BJIO IOmon,
OB, Pocsxcneprie, Hurepros 1 ap.

ENERGY S
CONSULTING

Upyana govnamiit « Viewe»




Beero cpemn xoproparupanx knnenros ['pyins Kovmanuit DHEP KK KOHCAJITHHL - oxkoso
200 nipeampusTHIL ¥ OPraHH3aMHd, OCYIECTRANIONINX CROIW JCATCIBHOCTE B PA3ANUHBIX CEKTOpax
poceuifexoil yxonoMukk. B upunokenun 11 npuseies spoexirwi onert 3A0 «DHEPIDKH
KOHCAJTTHHL/Ayamnry B pasbueke 1o orpacasm. B Upwuioskenun 12 gpuBeieH CRMcox
OCHORHBIX KJIMCHTOB 73 TPW NOCIHCIHMX [Ofa C YKa3aHUeM OpraHusauMy, 4bs OyXrajirepokas
OTHETHOCTS, OATOTORICHHA B cooTeTeTorE ¢ PCBY, Gnoia npoaymposana 3A0 «DHEPIIKYM
KOHCANTHHRI /Ayast» ¥ TOAB TIPOBEPKY,

Ohuery puiiorsd B REI0T0BOM HOHTLITHATE

Crenmammerer HEPILKH KOI*E}QIAJ'ITHHF BAAMCOT  ~ HABLIKAMM  OKQ3@HW®  Taxux
KOHCYABTAMOHELIX YCAYT, Kak: '

OTHCAHTe HATOFORBIX HOCAC/CTRAN PAITHYHEIX CACTOK, RKINIOUAS SKCTEPTHRY 10F0BOPOB
¥ APYTHX JIOKYMEHTOB, B TOM HHCIC HOCHCJCTRBHA TI0 3aKOHOJATCABCTRY MHOCTPARHBIX
TOCYNAPCTE M IIPHMEHCHHS MCHKAYHAPOAHOro Haloroeoro npasa. [ipumepom takux
HPOSKTOB #BAIOTCH [IPOEKTHL, BBLIIONHCHHBIC U0 3aKazy TIVKOWa (nociencrans
1 pucKkH peopranmsarn Jiyroin-KoMu).

¢ CTPYKTYDHPOBAHHE CJIEI0K KHEHTOB ¢ HEeThio FocTimRenH: nanbonbiiel nddexmsHocTs
HANOTOBBIX OTUHCIeHHUH H COBMOICHNS HATOTOROTO 3akoHoNaTebeTha. TTpmvepom Taknx
APOEKTOR SRAMOTCH NPOCKTHL, BRITOAHCHHBIC o 3akasy [asmpoma (IlitoxManosckoe
mectopoaenue), Poceniickoro Comsa Aprocrpaxopmukos, bamxa Mockeit (BbInycK
HANOTOBRIX MHEHMH TpH BhIVCKe obnurampil OaHKa 110 3aKOHOAATENBCTEY HOCKOABKHX
crpas), OOJBHIOTO KOIMMECTBA HMHOCTPANHLIX  KOMTAHWH, HAMHHMOWHX CBOKO

AesTensHOCTs B POCCHE, 4 TaKKe pPOCCHHCKUX KOMIEHMH, BEIYMIHX JEATSNRHOCTE
33 FpaHuueii.

*  CONPOBOKICHHE HATOTOBBIX CHOPOB, B TOM YHCIC BOJHUKAIOHINX B CBA3H C BBOJOM
B IKCRAYATANHIO 3AKOHUYEHHBIX CTPOMTEIBCTROM KPYITHBIX [OPOMBIILICHHLIX 00BCKTOB.
FIpuMepoM TakiX IPOEKTOB SABISEICH YC/IYTH Ui anriuiickol Komnannn [IHAKHITTOR,
s mesenxo#t xommanmw ACKK (roproseii mnenrp «Mepceaec»), LM HEMEHKOH
xomvnanay CaMenc, ana uenanckol woMuaxuu anwwa baanka, Cerpa JlyGpuwant
{ rouepnee npedupuaTHe British Petroleum).

AYIMT  HATOrOOOA0MCHIst  KpymHeHnX pocCcHBCKHX W MHOCTPRHHRIX  KOMIaHHE,
B gactaocty Jlvkoitn, THK-BP. CV 3K, Cereperans, FA3, MMK.

COMAHUE METOAQIOTEY HAOTOROTO VUETa, B TOM HHCIC VIS KOMIIGHHI ¢ HHOCTPaHHEIM
VYaCTHEM € VIETOM TpefoBaHmit HHOCTPAHHBIX HHBCCTOPOR 10 [PEIOCTABICHHIO
gudopmanny,  [puMepauy  TakHX  (IPOCKIOB  ABANIOTCS  CO3AAHHME  MRTOAOAOTHE
BVXIAITEPCKOTO ¥ HATOIOBOYO YYETa /U1 COBMECTHOTO Npesupastus Jyxoiiaa v Conoce
Phillips, sevojonorus yuera mo sakasy Jlwracko (fovepmas xomnamia Jlykofina
g [Hpefinapi, MeTOACIOMRR HAACTOROTO yieta L Lasupoma # Y penroRruamposa.

T.I". Pymannesa

Tenepansnutl THPEKTOp. © . - /7
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